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K N I T S   /   W O R K F O R C E  P L A N N I N G  P L AT F O R M

Workforce intelligence,
engineered for operations.

From demand signals to capacity decisions, 
tailored planning, better schedules and 
financial clarity.

A CONNECTED KNITS PRODUCT STORY
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T H E  O P E R AT I O N A L  P R O B L E M

Workforce decisions are connected. Most processes are not.
Demand, staffing and commercial performance move together—even when the tools do not.

01

Demand moves

Seasonality, holidays and market 
events change the workload.

02

Capacity follows late

Training lead times, shrinkage 
and attrition change availability.

03

Margin absorbs the gap

Idle capacity, overtime and 
missed coverage become 
commercial friction.

The opportunity: connect the decisions—not just the reports.
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T H E  C O N N E C T E D  K N I T S  M O D E L

One decision cycle. Multiple operational disciplines.
Each stage can inform the next—without losing LOB, site or time-period context.

01Forecast

Demand and market events

02Capacity

Erlang, FTE and STC

03Recruitment

Batches and Soft Go Live

04Scheduling

Coverage and recommendations

05Reports

Operational oversight

06Finance

Cost and margin decisions

Flexible platform: LR Design Studio  •  Dashboard Designer  •  HRIS or client-managed data
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R E A L  K N I T S  I N T E R FA C E

One account. A clearer operating picture.
Actual KNITS Account Overview screenshot—not a recreated dashboard.

ACTUAL KNITS CAPTURE

Workforce supply

Available and required 
FTE

Operational drivers

Shrinkage and attrition

Planning activity

Hiring, movement and 
gaps
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F O R E C A S T I N G   /   O P E R AT I O N A L  A I

Find the right forecast. Explain why.
Operational AI evaluates multiple methods and parameter combinations—not a one-metric shortcut.

METHOD LIBRARY

MA Moving Average

WMA Weighted Moving Average

SES Simple Exponential Smoothing

HOLT Linear Trend

HW Holt-Winters Seasonality

ARIMA Statistical Time Series

BACKTEST & COMPARE

Candidate forecast Historical validation

01 Evaluate 02 Score 03 Recommend

13-month forecasting  •  Multiple source frequencies  •  Transparent Final forecast selection
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F O R E C A S T I N G   /   M A R K E T  C O N T E X T

A holiday is not just a date. It changes demand.
Holiday intelligence, normalization and Market Impact are core forecasting inputs.

Discover & curate

Trusted market holidays; add, remove, edit 
or upload a client list.

Describe impact

Closed, reduced operations, partial days 
and multiple market impacts.

Normalize & align

Map historical impact to the forecast year 
as Ramadan and Eid shift.

ILLUSTRATIVE PATTERN VIEW

Raw historical signal

Normalized baseline

One authoritative edited holiday set supports both normalization and holiday views.
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F O R E C A S T I N G   /   D E M A N D  I N T E L L I G E N C E

Profiles reveal shape. Outliers reveal exceptions.
Use the right demand pattern without manufacturing unsupported measures.

DAY-OF-WEEK DEMAND PROFILE

MON

18%

TUE

18%

WED

16%

THU

16%

FRI

14%

SAT

10%

SUN

8%

Illustrative allocation: 100% weekly demand

Weekly & monthly profiles

Distribute higher-grain demand using the appropriate 
period profile; preserve source-specific rules.

Outlier intelligence

Spot unusual weekly spikes or dips in Final forecasts
—read-only, without modifying the forecast.
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C A P A C I T Y  P L A N N I N G   /   E R L A N G  I N T R O D U C T I O N

Translate customer demand into staffing requirements.
Move from workload and service expectations toward a usable staffing requirement.

Forecast volume

Average handle time

Service objectives

ERLANG

STAFFING REQUIREMENT

Required FTE

Working hours

Per-FTE weekly availability

Shrinkage & attrition

Productive supply adjustments

LOB and site

Contract-aware planning scope

Erlang is introduced as a staffing methodology; confirm solver behavior against the current KNITS build before demoing calculations.
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C A P A C I T Y  P L A N N I N G   /   L AT E S T  L R

One weekly planning grid. Every staffing trade-off visible.
Site and LOB views consolidate into a governed workforce plan.

LOB / SITE PLANNING WC 05 OCT WC 12 OCT WC 19 OCT WC 26 OCT WC 02 NOV

Forecast demand ↗ ↗ → ↘ ↗

Required FTE 118 122 126 124 129

Available FTE 121 120 120 123 124

Shrinkage % 23% 23% 24% 24% 23%

Attrition % 2.0% 2.1% 2.1% 2.2% 2.1%

Over / Under +3 -2 -6 -1 -5

Illustrative planning values—not client or actual KNITS data.

Inputs

CALLS+AHT, HOURS or 
FTE

Controls

Locks, scenarios & 
weekly Save

Outputs

Overall position and 
hiring needs
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C A P A C I T Y  P L A N N I N G   /   S P E E D  T O  C O M P E T E N C Y

Hiring a person is not the same as gaining productive capacity.
Training, graduation and Speed to Competency (STC) determine workforce readiness.

RECRUITMENT TO PRODUCTIVITY

W1 W2 W3 W4 W5 W6

New Hires

Training

Soft Go Live

STC ramp-up

Capacity recognizes graduation, new-hire attrition and productivity—not just recruitment start dates.
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C A P A C I T Y  P L A N N I N G   /   A I  A S S I S T

Intelligence that plans hiring around readiness.
A planner-triggered recommendation engine built inside Latest LR—not autonomous plan editing.

Capacity gaps
Over / Under by week

Training reality
Duration and batch size

Workforce yield
Graduation and NH attrition

AI ASSIST

Hiring quantities
Proposed new hires by week

Productive timing
Soft Go Live alignment

Recalculated position
Updated LR capacity picture

6-WEEK PROTECTION MANUAL CELL LOCKS CONTROLLED AI RE-RUNS
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F L A G S H I P  C A P A B I L I T Y   /   A D M I N  L R  D E S I G N  S T U D I O

Your operating model. Your capacity template.
An expert-controlled studio for planning structures, formulas and client-specific designs.

LR DESIGN STUDIO   /   ADMIN

▾ In-office Shrinkage

Coaching

Team Brief

DTL Training

▸ Out-of-office Shrinkage

▸ Attrition

▸ Holiday

Apply 
approved

design

LATEST LR   /   ACTIVE PLAN

Base FTE ○ ○ ○ ○ ○

In-office Shrinkage     ▰ ▰ ▰ ▰ ▰

   Coaching ○ ○ ○ ○ ○

   Team Brief ○ ○ ○ ○ ○

   DTL Training ○ ○ ○ ○ ○

Required FTE     ▰ ▰ ▰ ▰ ▰

Over / Under     ▰ ▰ ▰ ▰ ▰

Illustrative structural diagram; actual admin interface footage can replace this visual.
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F L A G S H I P  C A P A B I L I T Y   /   D A S H B O A R D  D E S I G N E R

Every stakeholder needs a different view.
Configure what the business sees—metrics, visual types, periods and executive layouts.

DASHBOARD DESIGNER

METRIC Attrition %

VISUAL TYPE Line chart

TIMEFRAME Rolling 4-week average

SCOPE LOB / Overall

EXECUTIVE OVERVIEW  /  CONFIGURED VIEW

Current-week FTE

OPEN

4-week avg attrition

TREND

Illustrative designer-to-dashboard visualization; not an application screenshot.
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S C H E D U L I N G   /   A I - E N A B L E D  R E C O M M E N D AT I O N S

Close the gap between planned and scheduled coverage.
AI-enabled schedule recommendations target staffing alignment while respecting constraints.

INTERVAL COVERAGE   /   ILLUSTRATIVE VIEW

08:00 10:00 12:00 14:00 16:00 18:00 20:00 22:00

Scheduled supply Demand requirement

AI recommendations

Identify under-covered intervals

Suggest changes to shift alignment

Surface trade-offs against constraints

Roadmap / implementation status should be verified in the current software build before a live demonstration.
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HRIS INTEGRATION  /  DATA CHOICE & CONTROL

Your HR data. Your choice of connection.
Connect directly when available—or use client-managed weekly feeds. KNITS works with authorized information.

↔ DIRECT HRIS INTEGRATION
WHEN AN AUTHORIZED HRIS CONNECTION IS AVAILABLE

Scheduled feeds from the agreed HRIS data source

Employee, LOB, FTE and status fields when supplied

Client-approved integration scope and permissions

⇧ MANUAL / WEEKLY FILE FEED
WHEN DIRECT INTEGRATION IS NOT AVAILABLE

Weekly roster uploads with manual support

Employee ID, name, LOB and headcount / FTE

Client selects which data to provide and update

ONE VALIDATED KNITS WORKFORCE DATA LAYER

HEADCOUNT & FTE

Weekly staffing baseline

LOB MOVEMENT

Transfers across operations

ATTRITION SIGNALS

Departures for validation

HIRING SIGNALS

New joiners for validation

CLIENT CONTROL  •  Source, sharing scope and permissions remain client-directed. Promotions, suspensions and exit reasons require supporting fields or confirmation.
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R E P O R T S   /   O P E R AT I O N A L  G O V E R N A N C E

Turn planning activity into management clarity.
A consistent reporting perspective across demand, capacity, hiring and schedule performance.

Forecast performance

Model evaluation, Final forecasts, exceptions

Capacity variance

Required vs available FTE by WC

Recruitment readiness

Training batches and productive go-live

Scheduling coverage

Interval alignment and scheduling risk

FILTER BY  ACCOUNT  /  LOB  /  SITE  /  PERIOD

K N I T S   /   P R O D U C T  C A PA B I L I T I E S 16



F I N A N C E   /   C O M M E R C I A L  D E C I S I O N S

Workforce planning should connect to the P&L.
Turn staffing assumptions into clearer cost, profitability and revenue-support discussions.

Revenue

Contract revenue inputs

COGS

Direct delivery costs

Gross profit

Revenue minus COGS

Operating cost

Relevant overhead

EBITDA

Operating earnings pre D&A

Net profit

After D&A, finance & tax

Financial projections and profitability modeling are planned scope; validate current implementation before showing as live.
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W H Y  K N I T S   /   T H E  D I F F E R E N C E

More than a forecasting tool. A configurable operating system.
Built around real workforce planning decisions—not one-size-fits-all reporting.

Operational AI

Compare methods, explain selection and 
bring market context into demand 
planning.

LR Design Studio

Adapt planning models and detailed 
capacity structures to your operation.

Dashboard Designer

Build executive views around the metrics 
and time horizons that matter.

Controlled AI Assist

Turn future capacity gaps into 
recruitment timing recommendations.

Erlang + STC

Connect staffing requirements to real 
productive workforce readiness.

End-to-end decisions

Bring approved HR data into workforce 
plans, reporting and commercial 
decisions.
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K N I T S   /   T H E  N E X T  C O N V E R S AT I O N

Your operations.
Your planning model.
Your next decision.

See how KNITS can connect demand, capacity, recruitment, 
scheduling, reporting and commercial planning.

www.wfmkeystone.com   ·   services@wfmkeystone.com
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